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Innovating for Better Care
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How many people has been served by HA A?

>

No. of Accident & Emerge‘hﬂcy attendances e BRI ERERBA No. of Specialist Outpatient attendances
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2,190,000 1,820,000 7,720,000

No. of Inpatient & Day patient discharges & deaths
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No. of Allied Health Outpatient attendances No. of Primary Care attendances
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2,750,000 6,390,000
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Mission - Vision
Enhance Patient Experience
To Close the Service Lo o with HA Go
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When the patient is a HA Go user ...




HA Go Implementation Roadmap

Minimum Viable Product

July
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Trial at major hospitals Trial at all hospitals Official launch
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Technical Ready

Phase 1: 2019-3Q
Phase 2: 2019-4Q
Phase 3: TBC
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BookHA

- since 2016 -

r JE4493% 1 “BookHA”
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ﬁﬁﬁiﬁgﬁmﬁ{ « The first interactive mobile
Nore Flexible New Case Booking with BW‘M .
i app for HA patients

. Provides a simple and easy
alternative for booking
new case appointment at

SOPCs



View Appointments and Attendances
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< Appointment

Future

Past

Show Cancelled & Rescheduled

records

MEDICAL CLINIC
VIRTUAL'S HOSPITAL

MEDICAL CLINIC
VIRTUAL'S HOSPITAL

SURGICAL CLINIC
(GENERAL)

VIRTUAL'S HOSPITAL

4:00 l&

11-Apr-2019

10:00 AM

08-May-2019

9:00 AM

29-May-2019

PEET

Outpatient
MEDICAL CLINIC

VIRTUAL'S HOSPITAL

Date & Time
08-May-2019,10:00 AM

Location
1/F MED OPD, —t& A #{P952
Phone number

12345678

Remark:

Please check your appointment sheet
for any preparation or instruction (if
available) and others.

Cancel Appointment

" Appointment v}
B Service



Appointment Reminders

I * Cancel Specialist
* Push notifications: 12:08 . 0 | Outpatient new case

1 day & 14 days before e, R appointment
- ’ HA Go VIRTUAL'S HOSPITAL
appointmentdate

Appointment reminder Date & Time
Please login "HA Go - My Appointments" for 0:bay 2000,1-00 AM § Your appointment has been

Location cancelled (ID: D***5657/Ref No:

appointmentdetails (Name: TM CHAN). 1F MED OPD, — 8IS MBS67001(3)).

Phone number Please disregard any further
12345678 information sent to you related to
this appointment
Remark:
If you want to make a Specialist
Outpatient Clinic (SOPC) new case
booking in future, please submit a
new application via “BookHA".

Mark Arrival - Make Payment Prwiﬁe Aﬂppg_intm.e.nt Slip”(PDF)

< My Appointments Register / Pay < Details x

Future Past
11:00 ;&

15-0ct:2019

Appointment Slip <

Show Cancelled & Rescheduled record

* HA Go will display other appointments by
phases (details)

(] 11:00&

Prenatal Clinic 15:0c1:2019 Hong Kong Resident

t
Person eligible for HA medical Location
30-32

Person eligible for Civil Servant Date & Time
medical benefits 3505 3069
Prenatal Clinic 15-0ct-2019

Appointment Si
VIR L Recipient of Medical Fee ik P

Waiver
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Confirm
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Appointment Framework

Radiology Information System

Integrated Patient Administration System

Source Systems
Appointment Appointment
Management Information

y @ Appointment Service o
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Appointment Management

HELE Appointment
reschedule instruction/
/ appointment  preparation
Confirm information
appointment

Take
attendance Appointment Booking

Service Resource

Groups

Cancel

appointment Past
visit records

Product

Appointment Future
slip ppointment

Appointment records
reminder

WORKFLOW l



Appomtment I\/Ianagement

Scope and Content Simple
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Data Standardization

Fowon el R B e DU SRR RS SRS e s e O U S
§  Workilow Standardization

WORKFLOW

Ol il D || (R S o
| oPASCI ' — gz o2

Accurate R R e S e e i
. : : ﬁ Reschedule ﬁ : : ﬁ : ﬁ | ; )
; i ,B‘(:"Ok‘:. S(Cancel)_» Attend&Pay Queue




Win - Win - Win

Improve

better care

Innovate foro Enhanced operation =

experience efficiency




Next Steps

Booking

2020
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Embed
to HA Go

® member 1 UI/UX prototype 1 way forward
1 guest design in progress

1 switching with
“My Appointments”

Book General Outpatient Clinic
appointment

be
rd\’.. e,

mT:::m Appointment
S Service

Provide weather reminder

Show queuing status
. Support carer’s access



Thank You




Thanks & Acknowledgement

Governance and Project team members

Governance IT & HI HA Head Office Key Stakeholders
HA Go Steering Group Dr N T CHEUNG Cluster Services Division

Patient Account and Appointment Mr H L HUI Quality and Safety Division
Management Task Force Ms Vicky FUNG Strategy and Planning Division
HA Go User Resource Groups Mr Watson TSUI Finance Division

Patient Account and SOPC

Appointments

Mr Hudson CHAN
Mr Stephen LAU

Corporate Communication Department
Legal Services Department

e Allied Health Appointments Mr Dick LAM

* A&E Appointments Ms Veronica HUNG IT/HI “My Appointments” teams

* Radiology Appointments Mr Steven LEUNG Hl S&P2
* Nurse Clinic Appointments Mr Noel CHAN IT CS2
* Pharmacy Service Appointments Mr Kelvin LEUNG IT CSC4
* SOPC Payment Ms Erica LAU

Ms Mavis POW

and those beyond the list .... z < “ §E



